
BUSINESS AND ADMINSTRATIVE SERVICES 
FINANCIAL-PURCHASING MANAGEMENT ADVISORY STRUCTURE 
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Campus Provost / 
Executive Vice 

Chancellor  
Approve adoption of UCSC business policies and 
policy implementation strategies  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Divisional Business 
Managers Workgroup 
(Financial/Purchasing) 

Advise from a campus-wide perspective, the Campus 
Provost/Executive Vice Chancellor and business 
process owners on UC business policy 
implementation strategies and UCSC business policy 
adoption 

Advise from a divisional perspective, business process 
owners and senior campus management on UC 
business policy implementation strategies, service 
levels, and UCSC business policy adoption, and serve 
as liaisons with divisional management 

Campus Business 
Operations Committee 

CAMPUS BUSINESS OPERATIONS COMM
Assistant Provost, Assoc VC BAS, Asst VC Student Affairs, 
Asst Deans (3), Asst Univ Librarian, Asst VC- Planning and 

Budget, ITS Director, Faculty representative, Campus 
Controller, Director-University Business Services, Director-

Staff Human Resources 

Provost Operations 
Group  

PROVOST OPERATIONS GROUP
Campus Provost / Executive Vice Chancellor 

Vice Chancellors 
Vice Provosts 

Safety and Injury 
Management Advisory  

Group 

Human Resources 
Advisory Committee 

Management committees and workgroups that advise, from a divisional perspective, specific business process owners and senior campus 
management on operational issues associated with implementing proposed strategies, including service level and productivity impacts 
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