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1. Executive Summary

The University of California, Santa Cruz, Long-Range Development Plan 2005–2020 (2005

LRDP) provides a comprehensive framework for the physical development of the UC Santa

Cruz campus.1 The 2005 LRDP supports UCSC's academic, research, and public service

mission while maintaining the campus's strong traditions of environmental stewardship 

and sustainability.

The draft 2005 LRDP published in January 2005 accommodated a 3-quarter-average

enrollment of 21,000 FTE in 2020 and was the basis for the subsequent environmental review.

After the distribution of the draft Environmental Impact Report (DEIR) in October 2005 and

following an 86-day public comment period, the campus chose to reconsider growth to

21,000 FTE during the 2005-2020 planning horizon and formulated this 2005 LRDP. 

The draft EIR analyzed several alternatives to the LRDP project including reduced enrollment

alternatives. After careful consideration and review of the comments received from the

community and public agencies on both the draft LRDP and draft EIR including discussions

with the UC Santa Cruz academic leaders and the UC Office of the President, EIR Alternative

2 (“Reduced Enrollment Growth”) is recommended. This 2005 LRDP reflects that alternative

which accommodates a 3-quarter-average enrollment of 19,500 FTE on-campus students.

This document updates and supersedes the 1988 LRDP and plans for development

sufficient to accommodate a projected fall-winter-spring on n-campus enrollment of 19,500

full-time equivalent (FTE) students.  This is an increase of 4,500 students in fall-winter-spring

over the 15,000 enrollment projected in the 1988 LRDP, with associated increases in faculty

and staff.  It represents an increase of approximately 5,100 students over the 2003-04 total

enrollment. This projection is based on UC Santa Cruz's aspirations to expand its academic,

research, and professional programs and to increase its graduate student enrollment. It also

reflects the projected higher education needs of California’s population.

Executive Summary

1. Including the university-owned property at 2300 Delaware Avenue, Santa Cruz.
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The 2005 LRDP includes an overview of the context in which it has been prepared, including

a discussion of UCSC's academic history and vision; physical setting; planning history; and

planning principles. The Long-Range Development Plan 2005–2020 section of the

document articulates a program of development and stewardship, including a land-use plan

that meets the needs of proposed campus growth. 

Under the 2005 LRDP, UCSC will continue to maintain significant portions of the campus as

natural areas and open space. The plan projects that approximately 65 percent of new

development will occur in the already developed portion of the campus through carefully

sited infill projects, with the remainder allocated primarily to specified areas to the north of

the developed campus. Sustainability of resources and of the site’s ecological function

continues to be a major underlying principle in campus planning, development, and

operations.

The 2005 LRDP continues UCSC's development configuration which concentrates academic

facilities at the campus center surrounded by the residential colleges, other housing,

recreation facilities, and support programs. The 2005 LRDP allows for about 3,175,000

gross square feet of additional building space to accommodate UCSC’s academic,

research, and public service mission as enrollment grows.

The 2005 LRDP promotes a walkable campus by strengthening pedestrian corridors,

proposing pedestrian bridges to connect new and existing development, and by identifying

locations for new consolidated parking facilities at the perimeter of the academic core.

Improvements to east/west campus circulation between Heller Drive and Coolidge Drive are

also identified to reduce the number of private vehicles in the core and promote shuttle and

transit ridership.  The 2005 LRDP proposes new circulation improvements, including a road

to the north to serve academic and support programs, extension of Meyer Drive, and a new

access road from Empire Grade.

The 2020 planning horizon of the 2005 LRDP was chosen to match the original horizon of

the City of Santa Cruz's new General Plan, underscoring the interrelatedness of UCSC and

the greater community.

September 2006
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a. Purpose and Scope2. Introduction

a. Purpose and Scope

2. California Public Resources Code section 21080.09.

A Long-Range Development Plan is defined as “a physical development and land use plan

to meet the academic and institutional objectives for a particular campus or medical center

of higher education.”2 It is updated periodically to meet changing needs and conditions.

This process ensures that campus development supports academic, research, and public

service goals, while also responding to UC systemwide policies and projected enrollment

demand.

The UC  Santa  Cruz  Long-RRange  Development  Plan  2005–2020  (2005  LRDP) provides a

comprehensive framework for the physical development of the UC Santa Cruz campus over

a 15-year period. It includes a land-use map to guide capital construction and

infrastructure development to accommodate a building program for campus growth. The

2005 LRDP accommodates a projected fall-winter-spring average student enrollment of up

to 19,500 students through 2020 (an increase of approximately 5,100 over the 2003–04    

total enrollment), with associated increases in faculty and staff. 

Under the Master Plan for Higher Education, the University of California is asked to

accommodate all eligible students from among the top 12.5 percent of high school

graduates in California who choose to attend, as well as the top 4.5 percent of graduates

from each high school, and eligible community college transfer students.  Student

enrollment demand for higher education in California is expected to increase significantly

over the next fifteen years due to a number of factors, including:  substantial state

population growth; an increase in the proportion of college age students; and an

increasing per capita participation in college education spurred in part by the economic

boom of the 1990s.  In response to this projected enrollment demand, the President of the

University of California asked each UC campus to consider the feasibility of

accommodating additional enrollment growth.  Accordingly, UCSC is updating its planning

to accommodate an enrollment of approximately 19,500 full-time equivalent (FTE) 3-quarter

average on-campus students by 2020. In order to meet the academic goals and objectives

of the campus in light of this proposed growth in student enrollment, UCSC is updating the

1988 LRDP–a physical plan that was designed to accommodate an on-campus enrollment

of approximately 15,000 FTE students by 2004-05. LRDP Alternative 2 (“Reduced

Enrollment Growth”) enables the campus to make progress toward articulated LRDP

objectives for the 2005-2020 timeframe.

The LRDP's 2005 through 2020 planning horizon was selected, in part, to coordinate

UCSC's planning horizon with that of the new City of Santa Cruz General Plan. City and

county officials have participated in and were consulted during the planning process. While

UCSC neither anticipates reaching the 2005 LRDP on-campus student enrollment nor

constructing the full 2005 LRDP building program before 2020, attainment of campus

enrollment of 19,500 students prior to 2020 would trigger the need for an LRDP revision

at that time.
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The 2005 LRDP is accompanied by the 2005  LRDP  Environmental  Impact  Report (2005

LRDP  EIR), as required by the California Environmental Quality Act (CEQA). The 2005 LRDP

EIR presents detailed discussion of UCSC's existing environmental setting, the potentially

significant environmental impacts of the 2005 LRDP, proposed mitigation measures,

alternatives, and the cumulative effects of projected campus and regional growth. The 2005

LRDP (as well as a mitigation monitoring program) will be adopted following certification of

the 2005 LRDP EIR by The Regents of the University of California. 

UCSC's 2005 LRDP does not constitute a mandate for growth, nor is it a detailed

implementation plan for development. It does not commit the campus to carrying out

development on any given timeline. Each specific capital project proposal will be analyzed

individually for consistency with the 2005 LRDP and 2005 LRDP EIR and will be subject to

review under CEQA for any potentially significant environmental impacts not analyzed in the

2005 LRDP EIR. 

The 2005 LRDP addresses only the development of the main UC Santa Cruz campus and

the property at 2300 Delaware Avenue, Santa Cruz. It does not include UCSC-managed

field and research facilities off the main campus site, such as Mt. Hamilton Lick

Observatory or the Marine Science Campus, which has its own Coastal LRDP. 
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b. Planning Process2. Introduction

b. Planning Process The 2005 LRDP is the product of a multi-year process that involved the faculty,

administration, staff, and students of UC Santa Cruz, as well as local and regional officials

and interested members of the community. This LRDP includes revisions to reflect EIR

Alternative 2 (“Reduced Enrollment Growth”) analyzed in the draft EIR.

The process was initiated in fall 2003, with the appointment of the Strategic Futures

Committee (SFC),3 which included a broad spectrum of faculty and academic

administrators from across UCSC's divisions. The committee was charged with identifying

the range of potential academic programs that might be considered by UCSC between

2005 and 2020. It was asked to articulate the academic rationale, principles and factors

related to growth; identify significant or emerging academic directions; quantify physical

requirements; define the qualities of the UCSC campus that should be addressed; and to

recommend a student enrollment on which to base the 2005 LRDP.

The SFC recommended that the 2005 LRDP accommodate a total on-campus three-quarter-

average enrollment of 21,000 full time equivalent (FTE) students. This projected enrollment

includes an increase in the proportion of graduate and professional students to 15 percent

of overall campus enrollment.

In developing this enrollment scenario, the SFC identified a rate of growth to balance the

needs of UCSC's academic and research vision with the ability of the campus to reasonably

accommodate growth. After reviewing comments received on the draft EIR and following

discussions with the academic leadership, the campus chose EIR Alternative 2 (“Reduced

Enrollment Growth”) analyzed in the draft EIR and as reflected in this LRDP to

accommodate a 3-quarter-average enrollment of 19,500 FTE on campus students.

At the same time, a 2005 Long-Range Development Plan Committee was appointed and

charged with overseeing the development of UCSC's updated LRDP. Reflecting UCSC's

broad constituency, the LRDP Committee was made up of faculty, administrators, staff, and

students, as well as representatives of the City of Santa Cruz, the County of Santa Cruz, the

UC Office of the President, the UCSC Alumni Association, and the UC Santa Cruz Foundation.

Collaborating with the SFC, the 2005 LRDP Committee discussed campus land-use options

related to various enrollment scenarios, including implications for the surrounding

community. Throughout this process, the committee's work was informed by a strong sense

of stewardship for UCSC's distinctive natural environment.

The work of these two committees was supported by Cooper, Robertson & Partners, a firm

of architects and campus planners, and a team of subconsultants selected by UCSC to

assist in updating the campus's LRDP.   

3. Strategic Futures Committee reports: http://planning.ucsc.edu/SFC/. An archive of the website is available at UCSC McHenry Library 

Special Collections. 
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September 2006
2005 LRDP and 2005 LRDP EIR
submitted to UC Regents
for consideration. 

2005 LRDP TIMELINE

2003 2006

Fall 2003  
Strategic Futures and 2005 LRDP 
Committees appointed.

April 2004 
Strategic Futures Committee Interim 
Report released, recommending that  
the 2005 LRDP accommodate an on-
campus enrollment of up to 21,000 
by 2020. The 2005 LRDP Committee, 
Cooper, Robertson & Partners, and 
campus planners start to develop 
land-use options to accommodate 
the 21,000 target enrollment.

November 2003 - June 2004
The 2005 LRDP Committee gathers
public and campus input in public 
meetings and workshops. Topic- 
based “White Papers” developed. 
Land Use Scenarios presented.

June 2004 
Campus selects a preferred land-
use approach from four options 
studied. The Strategic Futures 
Committee Interim Report is revised
and finalized following review by 
the campus community.

July 2004 - January 2005
Cooper, Robertson & Partners, with
the LRDP Committee and campus  
planning staff, prepares the draft 
Long-Range Development Plan 
2005-2020.

October 2005
The 2005 LRDP Environmental 
Impact Report (2005 LRDP DEIR)
is released. 

October 2004
First Draft Long-Range Develop- 
ment Plan 2005-2020 is 
presented to the public. 

2004 2005

The 2005 LRDP Committee held a series of well-publicized public workshops4 during the

2003-04 academic year and fall 2004, and also consulted with UCSC students, faculty, and

staff through a series of meetings, presentations, and town hall gatherings. Topic-based

committee work groups prepared white papers5  addressing the following key issues:

• Campus and Community 

• Housing and Student Life

• Infrastructure and Technology 

• Land Use and Environment

• Transportation and Circulation 

The white papers provided brief summaries of the 1988 LRDP, existing conditions, key

physical issues, and possible approaches for addressing these issues. The Campus and

Community White Paper covered a broader range of issues. In addition, a group of students

met informally and developed a Student Involvement White Paper, which was presented to

the 2005 LRDP Committee.

Throughout this process, regular press releases kept the campus and broader community

informed of opportunities to become involved in campus planning, including five LRDP

public workshops. Periodic updates were posted on UCSC's Long-Range Development

Plan website.6  The major milestones in UCSC's 2005 LRDP process are reflected in the

following timeline.

4. Refer to Appendix B for a list of public workshops.

5. The white papers are available at UCSC McHenry Library Special Collections.

6.  http://lrdp.ucsc.edu.  An archive of the website is available at UCSC McHenry Library Special Collections.

January 2005
Draft Long-Range Development Plan
2005-2020 is submitted. 
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c. 2005 LRDP Objectives

c. 2005 LRDP Objectives The 2005 LRDP describes a physical planning framework that supports the three elements of

the University's mission: teaching, research, and public service. This framework, that will

guide development at UC Santa Cruz, is founded on the following LRDP objectives:

Provide  for  instruction,  research,  support,  residential  facilities,  and  infrastructure  needed  to:

• Accommodate anticipated enrollment growth and program development;

• Support the breadth and depth of undergraduate and graduate academic programs 

and professional degree programs;

• Accommodate the expansion of high-quality research programs;

• Allow the campus to expand its contribution to the public cultural life and 

economic well being of the region through public programs, events, and services.

Develop  facilities  to  foster  a  dynamic  intellectual  and  social  community,  specifically:

• Locate new facilities on the main campus to build on the established foundation of 

human and physical resources already in place and to encourage interdisciplinary 

collaboration;

• Provide facilities and spaces that will enrich the collaborative learning environment 

for the on-campus student community and encourage academic, personal, and social

development.

Develop  a  physical  environment  that  will  support  educational  opportunities  for  an  increasingly

diverse  population.

Retain  flexibility  that  will  allow  continuing  evolution  of  the  campus  over  time  in  response  to

changing  demographics,  societal  needs,  technological  developments  and  new  external

challenges.

Respect  and  reinforce  the  Physical  Planning  Principles  and  Guidelines  to  maintain  the  unique

character  of  the  UC  Santa  Cruz  campus.
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3. Planning Context

3. Planning Context
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This section provides an overview of the UCSC campus, including its history, original vision,

physical setting, and achievements. It summarizes UCSC's role as part of the larger

University of California system; as a nationally prominent research institution; as part of the

greater Santa Cruz community; and as a physical place.

As a public academic institution, the University of California must be responsive to

changing demographics, societal needs, technological developments, economic

conditions, and resource constraints. Since the UCSC campus was established in 1963,

California has developed into the world's fifth largest economy, with the most culturally and

ethnically diverse population in the U.S.7 The state's population has doubled to

approximately 35.5 million,8 and the enrollment of the UC system has more than tripled

(from approximately 65,000 to more than 208,000).9 The City and County of Santa Cruz

have also undergone significant growth, and that expansion has been closely intertwined

with the development of UCSC.

With California's growing population and changing demographics have come many

pressing problems related to housing, transportation, resource use, and environmental

quality. The past 40 years have also seen advances that could not have been foreseen by

the campus's original planners, including the widespread use of computers, the rise of the

Internet, advances in the technology fields, increased attention to sustainable growth, and

an increasingly diverse population. 

In light of these many changes, UCSC's success in realizing the major elements of its

original 1963 Long Range Development Plan is a testament to the founders' vision, and it

also underscores the success of UCSC's ongoing academic and planning efforts. The

challenge of the 2005 LRDP is to develop a cohesive physical plan, while retaining the

flexibility to address unexpected opportunities and changes. 

Aerial view of the UC Santa Cruz
campus looking toward the City
of Santa Cruz and Monterey Bay 

a. Section Overview

7. State of California Commerce and Economic Development Program, 2003. 

8. U.S. Census Bureau, 2004

9. UC Office of the President, Fall 2003
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b. UC Santa Cruz and 

The University of    

California 

Since its founding in 1868, the University of California has become one of the world's

premier public universities, establishing ten distinct campuses united by excellence and

strengthened by diversity. Within that rich tradition, the UC Santa Cruz campus was

established in 1963. At the time, the vision for UCSC was quite experimental and unique to

the system—to combine the University of California's renowned strengths in scholarship

and research with a strong commitment to undergraduate education. Integral 

to that vision was a campus structure that offered students the best of both worlds—the

resources and academic rigor of a major research university, combined with small

residential colleges that provided supportive living and learning communities. The goal, in

the words of Clark Kerr (then President of the University of California), was to create a

campus that would "seem smaller even as it grows larger." 

The site selected for the new campus was a 2,000-acre portion of the historic Cowell Ranch

overlooking Santa Cruz and the Monterey Bay. Expansive meadows at the campus's main

entrance gradually transition to the rugged redwood forests of the Santa Cruz mountains,

providing an incomparable natural setting. Often called the most spectacular university site

in the world, the campus landscape has played a vital role in shaping UCSC's physical and

academic development. 

As part of the University of California system, the UC Santa Cruz campus shares the

overarching UC mission to provide teaching, research, and public service for the people of

California. Under the California Master Plan for Education, UC draws students from the top

12.5 percent of California high school graduates, making it the state’s premier institution of

higher learning. In the UC system, growth is being handled in various ways, including the

establishment of a new campus at Merced, increasing the number of summer classes, and

offering more off-campus opportunities through programs like Education Abroad. In

addition, the campuses are seeking to expand their regular school-year enrollments. Each

campus is planning for a reasonable share of the increase.

UC CAMPUSES

Davis

Irvine
Riverside

UC Santa Cruz 

Los Angeles 

San Diego

Santa Barbara 

Merced 

Berkeley 
San Francisco 

UCSC campus site, circa 1962.
Contemporary images from original
negatives by Ansel Adams,
UCR/California Museum of
Photography, Sweeney/Rubin Ansel
Adams Fiat Lux Collection, UC
Riverside.
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c. Academic and  

Research Programs

UC Santa Cruz recognizes that excellent undergraduate education, strong graduate and

professional programs, and dynamic research activities are all essential and mutually

supportive elements of a comprehensive modern university. Strong graduate and

professional programs support research initiatives and invigorate undergraduate education.

Quality research programs provide optimal training for graduate students and also offer

early research opportunities for undergraduates. Research excellence provides the

intellectual vigor and academic stature necessary to attract top faculty and students.

Though UC Santa Cruz is a relatively young campus, it has already established itself as a

world-class institution that balances its commitments to undergraduate education, graduate

training, and research. Undergraduates pursue 52 majors in the humanities, physical and

biological sciences, social sciences, arts, and engineering. Graduate students work toward

certificates, master's degrees, or Ph.D. degrees in 33 academic fields. In 2003-04, the

campus enrolled approximately 14,400 students (FTE)10, including 1,300 graduate students,

with a total of 750 budgeted faculty FTE.

In order to increase the depth and breadth of disciplinary and interdisciplinary education

and research, and hence advance in stature as public research university, the campus will

need to expand existing graduate and research programs as well as develop new

programs, schools and research institutes. This will enable advances in basic and applied

research, increase opportunities for graduate training, and provide research experiences for

undergraduates. Through the direct benefits of research and scholarship at UCSC and by

training new generations of leaders, the campus will continue to serve the people of

California.

10. Includes approximately 300 students enrolled in off-campus programs.
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d. UC Santa Cruz Physical   

Planning History

In the 1950s, the University of California initiated an extensive search for new campus sites.

The historic Cowell Ranch near Santa Cruz was chosen in 1961, and a distinguished team

of designers and planners set to work on the new campus. The first UCSC LRDP was

completed in 1963, and construction of the campus began in 1964. 

1963 LONG-RANGE DEVELOPMENT PLAN   

UCSC's 1963 Long Range Development Plan responded to the opportunities and challenges

presented by both the new campus's innovative collegiate structure and the large and

geographically diverse Cowell Ranch site. In their thoughtful approach to this task, the early

planners established the basic values and stewardship guidelines that continue to guide

campus development. 

The 1963 LRDP assumed that the campus would grow to an enrollment of 27,500 by 1990

to accommodate the anticipated "baby boom" and accelerated migration into California. It

described a campus that would eventually consist of up to 20 residential colleges and ten

professional schools extending the full length and breadth of the campus. It called for

housing at least 50 percent of the student body and faculty on or near the campus.

The 1963 plan defined the following planning premises:

• A moderately dense central academic and research core encircled by lower 

density development consisting of self-contained colleges and professional schools 

• A commitment to environmental stewardship, including the protection of significant 

natural features (such as the expansive meadow at the base of the campus) and 

establishment of natural reserve areas

• Ongoing cooperation with the surrounding communities with the goal of “mutually 

advantageous growth”
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FIGURE 1 
1963 LRDP LAND-USE PLAN
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1971 LONG-RANGE DEVELOPMENT PLAN  

The first revision of the original LRDP was adopted in 1971. Like the earlier document, it

assumed an eventual enrollment of 27,500, but suggested a longer time frame for achieving

that target (2000 or beyond). The 1971 plan also called for a denser central core to

increase community cohesion, pedestrian convenience, and environmental protection. 

The 1971 LRDP identified significant natural resource areas. It also designated three large

Inclusion Areas to accommodate activities that, while not directly related to academic

activities of the campus, would provide facilities or services advantageous to the

functioning of the campus community. 

UCSC campus site, circa 1962.
Contemporary image from original
negative by Ansel Adams,
UCR/California Museum of
Photography, Sweeney/Rubin Ansel
Adams Fiat Lux Collection, UC
Riverside.
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1978 LONG-RANGE DEVELOPMENT PLAN 

In the late 1970s, state budget cutbacks and reduced enrollment forecasts resulted in a

scaling back of UCSC's expansion plans. The 1978 Long Range Development Plan was set in

a framework of more limited projected growth than either of the previous plans. It called for

intensification of development in the campus core to enable UCSC to accommodate an

enrollment of 7,500. 

Following the lead of its 1971 predecessor, the 1978 plan identified three large Inclusion

Areas and added a fourth. Proposed building sites were tightly circumscribed, and much of

the remainder of the campus was identified as Reserve Areas. Energy conservation,

preservation of the natural environment, and close community relationships were cited as key

campus planning objectives. 

1988 LONG-RANGE DEVELOPMENT PLAN     

UC Santa Cruz's most recent LRDP, prepared in 1988, was predicated on the campus's 1985

Twenty-Year Academic Plan, which established objectives through 2004-05. The academic

plan projected an enrollment of 15,000 (including 15 to 20 percent graduate students) by

2004-05. The 1988 LRDP reaffirmed UCSC's commitment to:

• A concentrated, pedestrian-friendly academic/research campus core, surrounded by

distinctive residential colleges

• The role of the colleges as important centers of intellectual and residential life

• Preservation of the natural setting

The 1988 LRDP assumed 7.5 million gross square feet of building area; 12 residential

colleges; and up to 8,400 parking spaces. It also set out general guidelines that limited

development in certain natural areas from development, including establishment of the

Campus Environmental Reserve, designed to protect natural features of particular teaching

and research value to the campus. Protected Landscapes were established to protect certain

environmental resources, including wildlife corridors and vegetation with ecological or

aesthetic importance (see Figure 2, 1988 LRDP Land-Use Plan). Campus Resource Land,

located primarily in the northern portion of the campus, was designated for possible future

development, but was to be maintained almost entirely in its natural state under the terms of

the 1988 LRDP.
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e. UC Santa Cruz as Part of the 
Regional Community

The UC Santa Cruz campus is located within Santa Cruz County at the northern end of the

Monterey Bay, approximately 70 miles south of San Francisco, 30 miles southwest of San

Jose, and 30 miles north of Monterey. The campus is surrounded on three sides by open

space which is protected in its natural state and administered by California State Parks and

the City of Santa Cruz. Of UCSC’s 10.6-mile perimeter, 1.75 miles adjoin the developed city.

Approximately 53 percent of campus land, including most of the developed area, is located

within the Santa Cruz city limits, and the remainder of the campus lies in the unincorporated

area of Santa Cruz County (see Figure 3, Campus Boundaries).

As a constitutionally autonomous state entity, the University of California and its campuses

are governed by state law and Regental policy, and are not subject to local land-use

regulations. UC Santa Cruz is an integral member of the regional community, linked by

physical proximity, economic interdependence, shared resources and infrastructure, as well

as by a rich shared cultural life. UCSC is therefore committed to working closely with local

municipalities to address the potential impacts of campus growth.

The University contributes significantly to the region’s economy. UC Santa Cruz is the

largest single employer in Santa Cruz County. The total economic impact of UCSC is much

greater than the sum of direct expenditures made by UCSC and its affiliated organizations

and populations. Each dollar spent locally cycles through the area economy, generating

additional income and employment.

UCSC's 1988 LRDP called for increased planning consultation and review with the City of

Santa Cruz, and that recommendation has led to formal "town-gown" collaboration. Regular

meetings are held between the chancellor and the mayor to ensure overall planning

coordination. City, county, and UCSC staff work together on an ongoing basis to address

specific issues affecting the community.  

As the regional population increases, addressing the following key issues is essential to the

planning processes of UCSC and the city:

• Resources and infrastructure capacity (such as water, sewer, and utilities)

• Housing

• Traffic and transportation

e. UC Santa Cruz as Part 

of the Regional 

Community
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FIGURE 3
CAMPUS BOUNDARIES
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RESOURCES AND INFRASTRUCTURE

UC Santa Cruz receives water and sewer treatment services from the City of Santa Cruz. Water

supply has been identified as a key issue. While the City of Santa Cruz water supply system is

essentially the same as in 1960, the service population has increased 190 percent and is

expected to increase. In normal and wet years, the water supply system is capable of meeting

the needs of the current population, but even without population increases, the system is highly

vulnerable to shortages in drought years.11 

UCSC's 1988 LRDP introduced a two-pronged approach to water issues—conservation to

reduce water usage and University Assistance Measures to help the city improve its

infrastructure. In calendar year 2003, UCSC's water usage was approximately 19 percent

greater than in 1986–87, a period during which enrollment increased by 60 percent. 

HOUSING 

Rapidly increasing housing demand along much of the California coast (including Santa Cruz),

coupled with limited supplies and a shortage of vacant land, make housing supply and

affordability critical issues for the entire region. UCSC growth increases the pressure on the

housing supply, and high housing costs make it more difficult to recruit students, faculty, and

staff.

UCSC has worked to develop the housing needed to keep pace with enrollments. Between

1996–97 and 2005–06, the campus will have added housing for 2,153 students and 144 units

for employee housing. 

11. City of Santa Cruz 2005-2020 Draft General Plan and Coastal Program Background Report, March 2004
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FIGURE 4
NEIGHBORHOOD SETTING
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TRAFFIC AND TRANSPORTATION

One of the most critical planning challenges facing the region is that the number of

automobile trips continues to increase faster than the growth of the population.12 Projected

increases in UCSC’s population will increase pressure on citywide transportation systems,

especially on the west side of Santa Cruz. The UCSC campus is served by a handful of

streets which pass through residential neighborhoods, as shown in Figure 4, Neighborhood

Setting. Further, the campus core is located more than a mile from the main entrance, and

dramatic elevation changes over that distance present challenges for those traveling to the

campus by bicycle or foot.

UCSC has taken an aggressive approach to reducing automobile use. It has one of the

most successful university based alternative transportation programs in the country, with

more than 55 percent of all "person trips"13 to and from the campus made via some

alternative to a single occupant vehicle. This success has been achieved through a broad

range of transportation management strategies, including convenient shuttle and public

transportation services; a network of pedestrian and bicycle paths; parking management;

and a program of incentives to reduce employee and student automobile use.

Parking is a closely related issue and remains a challenge for the UCSC campus. Parking

restrictions (such as not providing parking permits for first and second-year campus

resident students) have been effective in limiting on-campus automobile use, but have also

resulted in the use of neighboring residential streets for parking during the day as well as

for some long-term and overnight use. The City has instituted a residential parking permit

program in a number of neighborhoods near the campus.

12. City of Santa Cruz 2005-2020 Draft General Plan and Coastal Program Background Report, March 2004

13. UCSC Transportation and Parking Services Modal-mix Studies 2003-04
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Existing and approved on-campus space is shown by building and program classification in

Appendix A. On-campus space is supplemented with space the campus owns or currently

leases off-campus, consisting of 471,000 ASF and 618,000 GSF in 96 buildings within 29

complexes. 

The amount of space that can be used for programs (functions) or assigned to occupants is

known as assignable square feet. Gross square feet is the sum of all areas, finished and

unfinished, on all floors of an enclosed structure. It includes the assignable square feet,

circulation and mechanical areas, custodial services and public toilet areas, structural

elements, and one-half of covered unenclosed areas.

f.  Existing and Approved  

Development

Program Classification

Instruction and Research (I & R)..................................................
Organized Research Units & Organized Research Activities...........
Academic Support .......................................................................
Public Services ............................................................................
Student Services..........................................................................
Physical Education and Recreation..............................................
Institutional Operations ...............................................................
Student and Employee Housing ...................................................
Other ........................................................................................

Total  On-CCampus  Space  .............................................................

ASF

913,900
86,700

322,000
1,400

134,700
56,800

164,000
1,419,600

13,900

3,113,000

14.  See Appendix A

15. 1988 LRDP allowed up to 7.5 million gsf.

Instruction and
Research  
31.5%

ORA, ORUs 
2.8%

Academic Suppt.
9.5%

Public Services
0.1%

Student Services
4.1%

Student and
Employee
Housing
41.0%

Other     0.4%

Institutional
Support 
8.9%

Physical Ed. &
Recreation  
1.7%

TOTAL ON-CAMPUS
SPACE, EXISTING AND
APPROVED

GSF

1,522,500
136,500
459,000

2,400
200,500

82,000
428,300

1,973,000
20,800

4,825,000

TABLE 1
EXISTING AND APPROVED
CAMPUS DEVELOPMENT

The developed area of the UC Santa Cruz campus (existing and approved)14 includes

3,113,000 assignable square feet (ASF) and 4,825,000 gross square feet (GSF)15 in 420

separate buildings within 116 building complexes. This includes existing buildings and

projects approved and funded after adoption of the 1988 LRDP. Campus space is classified

into eight major program categories, shown below.


